SUBCOURSE SELF-TEST

TAKE THIS SELF-TEST BEFORE YOU GO ON TO THE

SUBCOURSE EXAMINATION.  YOU MUST GET 100%

ON THIS SUBCOURSE SELF-TEST BEFORE YOU TAKE

THE SUBCOURSE EXAMINATION.

SELF-TEST

Circle the correct answer to each of the following 20 questions.

1.
If you want your soldiers to develop a skill or critical task, you should


use a systematic procedure called:


a.  performance-oriented training


b.  long-range planning


c.  crisis management

2.
You must conduct near-term planning for a training event.  One of your respon-

sibilities is:

a.  assess unit proficiency.

b.  review unit priorities.

c.  coordinate all people, equipment, and resources.

d.  break down the training event into all the activities that take place

during that event.

3.
When you conduct performance-oriented training, you can insure the objec-

tives are being met by:

a.  completing the training cycle.

b.  making sure the soldiers perform successfully on the test.

c.  getting a positive evaluation from your supervisor.

For questions 4-7, you are responsible for training the unit on how to run a

contamination control station.  (See the copy of the Soldier's Manual Task on

the following page.)

4.
Which of these is the critical event?

a.  Dress in proper protective clothing.

b.  Monitor personnel for contamination.

c.  Operate Contamination Control Station.

d.  Take dosimeter readings.

5.
Which event would you schedule first on the training schedule?

a.  the critical event

b.  the first chronological event

c.  the event taking the most time

6.
Which of the following would NOT be a preliminary action for the task to be trained?


a.  Teach soldiers how to don proper protective clothing.


b.  Teach soldiers how to take dosimeter readings.


c.  Teach soldiers how to detonate contaminated materials.


d.  Teach soldiers how to decontaminate and/or pack contaminated material.

7.
Which of the following should be trained first?

a.  How to monitor personnel for contamination.

b.  How to monitor material for contamination.

c.  How to pack contaminated material.

d.  How to use monitoring instruments.

8.
Once you become a training supervisor of junior leaders, your greatest
responsibility is:

a.  Training them in the concepts and techniques of conducting and

evaluating individual and collective training.

b.  Providing feedback gained from periodic evaluation of the methods of

training.

c.  Protecting your soldiers from distractions.

9.
You are conducting a performance-oriented training session.  You should

require your soldiers to practice until:

a.  they can perform to standard.

b.  the training session is over.

c.  they are required to move on to the next step.

10.
How should you evaluate your soldier's ability to perform under specified

conditions to the stated standard?

a.  Apply the four part process.

b.  Use the training objective.

c.  Watch the critical event.

11.
You want to get your soldiers to retain the skills they have already

learned.  What is the best way to do this?

a.  regular exercise refreshing skills

b.  periodic presentations by the Commander

c.  off-duty reading of training materials

12.
The standard reference for the performance of individual tasks in any MOS at any level is:

a.  the Trainer's Guide.

b.  the Soldier's Manual.

c.  the Commander's Guidance.

13.
To learn how to get the best tactical use of terrain, leaders can go to a

field site and conduct a drill called:

a.  NCOES

b.  TEWT

c.  TASC

14.
You can obtain most training and audiovisual materials from the:

a.  NCOES

b.  TEWT

c.  TASC

15.
For each unit mission, you can find all but which of the following in the

Training and Evaluation Outline of an ARTEP?

a.  equipment needed

b.  tasks

c.  conditions

d.  standards

16.
If you want to train individuals, leaders, and teams on separate tasks at

the same time, you should use

a.  multiechelon training.

b.  cross training.

c.  field training.

17.
Under the EPMS, the soldier is:

a.  promoted, classified, and then evaluated.

b.  evaluated, classified, and then promoted.

c.  classified, promoted, and then evaluated.

18.
You have just presented a task to your soldiers.  They are ready for their

first practice session.  You should:

a.  closely control the session and gear it to the level of the soldier's

ability at that time.

b.  add speed, equipment, and more challenging realism at the start of the

first practice session.

c.  not coach or critique soldier performance during this session.

19. Your soldiers are scheduled to take the SQT next month.  You should:

a.  start special training now.

b.  start special training 2 weeks before the SQT.

c.  not start any special training.

20.
You find that some of your soldiers can't read very well.  What is the best

way to deal with this?

a.  Hold reading practice sessions after hours.

b.  Relieve these soldiers of some of their other training so they can get

help in reading.

c.  Try to work around that since teaching reading is not part of the

training program.

d.  Send these soldiers to the learning center so they can take part in

BSEP.

ANSWERS TO THE SUBCOURSE SELF-TEST

1.
a

If you got this wrong, go back to page 3 and review.

2.
c

If you got this wrong, go back to page 11 and review.

3.
b

If you got this wrong, go back to page 3 and review.

4.
c

If you got this wrong, go back to page 15 and review.

5.
a

If you got this wrong, go back to page 15 and review.

6.
c

If you got this wrong, go back to page 15 and review.

7.
d

If you got this wrong, go back to page 15 and review.

8.
a

If you got this wrong, go back to page 25 and review.

9.
a

If you got this wrong, go back to page 39 and review.

10. b

If you got this wrong, go back to page 40 and review.

11. a

If you got this wrong, go back to page 42 and review.

12. b

If you got this wrong, go back to page 53 and review.

13. b

If you got this wrong, go back to page 59 and review.

14. c

If you got this wrong, go back to page 61 and review.

15. a

If you got this wrong, go back to page 65 and review.

16. a

If you got this wrong, go back to page 69 and review.

17. b

If you got this wrong, go back to page 73 and review.

18. a

If you got this wrong, go back to page 40 and review.

19. c

If you got this wrong, go back to page 54 and review.

20. d

If you got this wrong, go back to page 55 and review.
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